
 

ASET Journal of Management Science (E- ISSN: 2584-220X) 
Copyright© 2024: Author(s) published by ASET College 

 

 105 

The Effect of Human 

Resource Management 

Strategies on firm 

performance 

 

M.Aarthi1* & Dr.Geetakesavaraj2 

 

1StudentII-M.B.A.,2AssociateProfessor 

1&2DepartmentofManagementStudies 
VelTech Rangarajan Dr.Sagunthala R &D 
Institute of Science and Technology  

 
1vtp3377@veltech.edu.in2drgeetakesavaraj@v
eltech.edu.in 

7397233414, 8825743774 

 

Abstract 

Examining firms operating within the 

Chennai market, this research delves 

into the influence of human resource 

management (HRM) practices on firm 

performance. The findings suggest that 

HRM outcomes play a significant role 

as mediators between HRM practices 

and firm performance. Moreover, it is 

revealed that aspects such as non-

technical training and career planning 

positively impact HR outcomes for 

managerial staff, while job security 

emerges as a pivotal predictor for non-

managerial employees. Hence, the 

study underscores the importance of 

considering both managerial and non-

managerial staff separately within the 

same study framework. Additionally, 

direct positive associations are 

observed between factors firm 

performance for managers, and job 

security. 
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  Introduction 

  

Human Resource Management (HRM) 

strategies play a crucial role in shaping 

the performance and success of 

organizations across various industries. 

As businesses strive to achieve their 

goals and maintain a competitive edge 

in the dynamic global Market place, 

effective management of human 

resources emerges as a key determinant 

of organizational success. The strategic 

deployment of HRM practices not only 

influences the productivity and 

efficiency of employees but also 

directly impacts the overall 

performance and profitability of the 

firm. 

In recent years, there has been a 

growing recognition of the significant 

relationship between HRM strategies 

and firm performance, prompting 

extensive research and analysis in this 

area. Scholars and practitioners alike 

have sought to understand the specific 

mechanisms through which HRM 

practices contribute to organizational 

outcomes, including financial 

performance, innovation, employee 

satisfaction, and customer service 

excellence. 
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This study aims to delve deeper into 

this critical relationship by examining 

the impact of HRM strategies on firm 

performance, focusing on a diverse 

range of organizational contexts. 

Furthermore, the study aims to provide 

valuable insights for practitioners and 

decision-makers, offering actionable 

recommendations for enhancing HRM 

strategies to drive sustainable growth 

and competitive advantage. 

Review of Literature: 

Alwin, D.F., & Hauser, R.M. (1975). 

The decomposition of effects in path 

analysis. American Sociological 

Review, 40(2), 37-47. This paper 

discusses the methodological aspects 

of path analysis and its application in 

decomposing effects in social research. 

Arthur, J.B. (1994). Human resource 

management systems' effects on 

production efficiency and employee 

retention. Academy of Management 

Journal, 37, 670-687. Arthur's study 

investigates the impact of human 

resource systems on manufacturing 

performance and turnover, contributing 

to the understanding of HRM's role in 

organizational outcomes. 

Banker, R.D., Lee, S.-Y., Potter, G., 

& Srinivasan, D. (1996). Banker, 

R.D., Srinivasan, D., Potter, G., and 

Lee, S.-Y. (1996). Contextual 

investigation of how outcome-based 

incentive pay affects performance. 

Academy of Management Journal, 39, 

920-948. This paper conducts a 

contextual analysis of the 

performance impacts of outcome-based 

incentive compensation, offering 

insights into the effectiveness of 

incentive systems in driving 

organizational performance. 

Barney, J.B. (1991). Firm resources 

and sustained competitive advantage. 

Journal of Management, 17, 99-120. 

Barney's work discusses the role of 

firm resources in achieving sustained 

competitive advantage, contributing to 

strategic management literature. 

Becker, B., & Gerhart, B. (1996). The 

influence of human resource 

management on organizational 

performance: Progress and potential. 

Academy of Management Journal, 39, 

779-801. Becker and Gerhart explore 

the impact of HRM practices on 

organizational performance, 

highlighting the progress made in 

understanding this relationship and 

outlining future research prospects. 

Becker, B., Huselid, M.A., Pickus, 

P.S., & Spratt, M.F. (1997 HR as a 

source of wealth for shareholders: 

findings and suggestions. Human 

Resource Management, 36, 39-47. 

This paper discusses human resources 

as a source of shareholder value, 

providing research findings and 

recommendations for HR practitioners 

and researchers. 

  

Objectives 

Primary Objective 
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 To investigate the influence of 

human resource management 

(HRM) strategies on firm 

performance. 

Secondary Objectives 

 To identify key HRM practices that 

significantly impact firm 

To analyse the differential effects of 

HRM strategies on various aspects of 

firm performance 

  

Limitation of the Study 

The study may overlook emerging 

HRM practices, industry-specific 

practices, employee engagement 

initiatives, technological integration, 

and talent management strategies. 

These include remote work policies, 

diversity and inclusion initiatives, and 

flexible scheduling arrangements. The 

study may also overlook the 

importance of employee engagement, 

technological integration, and talent 

management strategies in optimizing 

workforce capabilities and driving 

firm performance. These factors 

could lead to a lack of 

comprehensive understanding of 

HRM's impact on organizational 

success. 

   Research Methodology 

Research Model

 

Research  Design 

The primary objective is to describe 

the relationship between HRM 

strategies and firm performance 

without manipulating variables or 

establishing causality. 

 

The null hypothesis (H0) would be 

that there are no differences in means 

between the groups, and the alternative 

hypothesis (H1) would be that there are 

differences in means between the 

groups. 

  

Tools for Data Collection 

 Administer structured 

questionnaires are prepared. 

 Descriptive Statistics: Calculate 

means, frequencies, and measures 

of central tendency and dispersion 

to summarize the data. 

 One-way ANOVA (Analysis of 

Variance): This statistical test used 

to compare the means of three or 

more groups to determine if there 

are significant differences between 

them. It assesses whether the 

means of the groups are equal or 

not by analyzing the variation 

within each group and the 

variation between groups. 

 Regression analysis: This 

statistical method used to examine 
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the relationship between one or 

more independent variables and a 

dependent variable. It helps us 

understand how changes in the 

independent variables are 

associated with changes in the 

dependent variable.  

   Data Analysis 

   One-way (ANOVA) 

 NULL HYPOTHESIS (H0): There 

are no      differences in means 

between the groups. 

Alternative Hypothesis (H1): There 

are differences in means between the 

groups. 

ANOVA 

 

 

 

Interpretation 
The independent variables (Technical 

and Non- Technical, Career Planning, 

and Job Security) have significant F-

values (p > 0.05), (i.e., if the p-value is 

less than the significance level, 

typically 0.05) indicating that there is 

insufficient evidence to reject the null 

hypothesis for any of them. Therefore, 

there is no significant difference in 

mean scores among the different levels 

of these variables. 

  

Regression 

Null Hypothesis (H0): There is no 

significant linear relationship between 

the independent variables and the 

dependent variable 

Alternative Hypothesis (H1): There is 

a significant linear relationship between 

the independent variables and the 

dependent variable. 

  

   Variables Entered/Removeda 

Mod

el 

Variables 

Entered 

Variables 

Removed 

Method 

 

 

 

1 

JOBSECU

RITY, 

TECHNIC

ALAND 

NONTECH

NICAL 

, 

CAREERP

LANNI 

NGb 

. Enter 

a. Dependent Variable: 

FIRMPERFORMANCE 

b. All requested variables entered.  

  

 Model Summary 

Mo

d el 
R R 

Square 

Adjusted 

R Square 

Std.Error 

of 

theEstimat

e 

1 .384a .148 .077 1.81994 

a. Predictors: (Constant), 

JOBSECURITY, 

TECHNICALANDNONTEC

HNICAL, 

 

Sum

 

of 

Squares 

df Mean 

Square 

F Sig. 

 

TECHNICALAND

NO NTECHNICAL 

Between 

Groups 1.539 2 .770 .308 .737 

Within Groups 92.436 37 2.498   

 Total 93.975 39    

 Between 

Groups 

1.794 2 .897 .234 .793 

CAREERPLANNIN

G 

Within 

Groups 

141.981 37 3.837   

 Total 143.775 39    

 Between 

Groups 

1.824 2 .912 .253 .778 

JOBSECURITY  Within Groups 133.151 37 3.599   

 Total 134.975 39    
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CAREERPLANNING 

  

  

  

ANOVAa 

Model Sum of 

Squares 

df Mean 

Squar

e 

F Sig. 

1 Regres

sion 

20.661 3 6.887 2.079 

 

.120
b 

Residu

al 

119.239 36 3.312 

 Total 139.900 39  

a. Dependent Variable: 

FIRMPERFORMANCE 

b. Predictors:(Constant), 

JOBSECURITY, 

TECHNICALANDNONTECHNICA

L, CAREERPLANNING  

  Coefficientsa 

Model Unstandar

dized 

Coefficie

nts 

Standa

rdize d 

Coeffi

cients 

t Si

g. 

B Std. 

Error 

Beta 

 (Constant) 4.1

88 

2.023  2.0

70 

.0

46 

 

1 

TECHNICALAND

NONTECHNICAL 

-

.24

5 

.189 -.201 -

1.3

00 

.2

02 

 CAREERPLANNIN

G 

.30

5 

.154 .310 1.9

78 

.0

56 

 JOBSECURITY .09

1 

.159 .090 .57

3 

.5

70 

   a. Dependent Variable: 

FIRMPERFORMANCE 

  

Interpretation 

  

Y = a + bX 

  

Y=4.188−0.245 (technical and 

nontechnical) +0.305(career planning) 

+0.091(job security) 

The regression model as a whole does 

not significantly predict firm 

performance (p > 0.05). Among the 

independent variables, none show 

statistically significant effects on firm 

performance individually. The model 

explains only a small portion (14.8%) 

of the variance in firm performance, 

indicating that other factors not 

included in the model might influence 

firm performance. 

  

Findings And Discussion  

  

The study found that while HRM 

practices like non-technical training 

and career planning positively 

influence HR outcomes for managerial 

staff, job security is crucial for non-

managerial employees in Chennai. 

However, direct associations between 

these practices and firm performance 

were not significant. The research 

underscores the importance of 

considering both managerial and non-

managerial staff separately within 

HRM frameworks. Additionally, the 

study highlights the need for further 

investigation into factors beyond those 
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examined, suggesting that other 

unaccounted variables may 

significantly impact firm performance. 

  

Conclusion 

This study underscores the importance 

of HRM practices in shaping 

organizational outcomes, highlighting 

the differential impacts on managerial 

and non-managerial staff. While non-

technical training and career planning 

positively affect HR outcomes for 

managers, job security is crucial for 

non-managerial employees in Chennai. 

However, direct associations between 

these practices and firm performance 

were not significant. The findings 

emphasize the necessity of considering 

both staff categories separately within 

HRM frameworks and suggest further 

exploration into unaccounted variables 

that may significantly influence firm 

performance. Overall, the study 

provides valuable insights for 

practitioners aiming to optimize HRM 

strategies for sustainable growth and 

competitive advantage. 
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