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ABSTRACT

The management of human resources
(HR) in the shipping industry is a
continuing object of cost management
due to the fact that labour cost is
becoming an increasingly larger element
of overall operational costs. While the
fleet of merchant wvessels constantly
increases in size and the global supply of
shipping
organizations struggle to administrate

suitable seafarers shrinks,
their personnel more efficiently. Third-
party ship management companies may
employ thousands of seafarers of a
number of different nationalities and
with varying terms and conditions of
Each

employees has an

employment. one of these

individual record

detailing personal circumstances,
qualifications, reports on ability, travel

arrangements from country of origin,
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immigration formality requirements, etc.
These aspects engender an extremely
complex and cost-conscious
environment, within which advanced,
tailor-made information technology (IT)
and cost-efficient

tools optimized

administrative ~ shoreside  working
processes are a prerequisite for reliable
and efficient HR management. The main
aim of this project is to investigate the
administrative environment of one of the
world’s  largest crew management
companies, ‘Marlow Navigation’ and to
develop appropriate functional 1T
instruments and methods aiming at
improving productivity and quality of

work.
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INTRODUCTION

Crew management is a critical aspect of
maritime operations that ensures the
and

effective  deployment, training,

welfare of personnel onboard vessels. In

the shipping industry, where safety,
compliance, and  efficiency are
paramount, a well-structured crew

management system can significantly

enhance operational performance.
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As the shipping sector faces increasing
regulatory demands and evolving market
conditions, the role of crew management
has become more complex. It

encompasses  recruitment, training,
scheduling, performance monitoring,
and retention of seafarers. Moreover,
effective crew management contributes
to mitigating risks associated with
human error, which is a leading cause of

maritime incidents

This report aims to provide an overview
of crew management practices within
our shipping company, highlighting key
strategies, challenges, and opportunities
for improvement. By focusing on the
holistic development of our crew, we
aim to not only enhance operational
efficiency but also ensure compliance
with international maritime regulations

and improve overall crew satisfaction.

OBJECTIVE OF THE COMPANY

We deliver our promises.

* We are always open for any
kind of improvisation to
gain perfection.

* We act for best future
interests  for  everyone

involved.
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* Our company believes in
innovation, ethical business
practice and earning its
relationships along  with
long lasting good will.

*  Our commitment is backed
by trained personnel and

best infrastructure.

SHIP  MANNING /
MANAGEMENT

CREW

We  understand  that  crew
management is one of the most
important factors to run the vessel.
The on-board crew is at the aspect
of all activities and the key to a
vessel's safe and smooth operation.
World ships management recruits
well trained / qualified seafarer for
our ship Owner & manager of all
types of vessels who can give the

best of services on the Ship.

SHIP AGENCY

Assist with planning, organizing,
and coordinating all aspects of port
calls, ensuring full compliance
with  safety, statutory and
commercial requirements, and
regulations. WSM do smoothly

crew change at all port of India
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through our highly experienced
team as well as our strong
associates. We Liaise with port
authorities with whom we have a
reputable relationship for special
berth

allocations. Crew change including

requirements such as

sign on and sign off, repatriation,

medical aid, hotel, travel,
transportation, and other services
by our highly experienced team as

well as our strong associates.

FLAG STATE /| CREW
DOCUMENTATION
We provide Flag State

Documentations of different flags
(Panama, Honduras, Liberia, St.
Kitts, Nevis, Bahamas, Marshall
Islands, Cook Islands & Palau,) as
Also,

Documentations  like

per requirements. Crew
Seaman
Book, Watch keeping, Certificate
of Competency, all required basic
courses, support and management

level, Endorsement and Renewal.

Key Services

1. Technical

includes maintenance, repair, and

Management: This

compliance with regulatory
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standards, ensuring vessels operate
safely and efficiently.

2. Crew Management: Involves
recruitment, training, payroll, and
welfare of crew members, aiming to
maintain ~ high  standards  of

performance and safety.

3. Operational Management:

Encompasses  voyage planning,
scheduling, and logistics, ensuring

timely and cost-effective operations.

Market Trends

Regulatory Compliance: Increasing
regulations surrounding
safety,environmental standards, and
crew welfare are driving demand for

specialized ship management services.

Technological Advancements: The
integration of technology, such as digital
platforms for monitoring performance
and managing operations, is
transforming traditional ship
management practices.

Initiatives:

Sustainability Growing

emphasis on environmental
sustainability is pushing ship
management companies to adopt eco-

friendly practices and technologies.
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CONCLUSION

Ship  management companies are
essential to the smooth functioning of
the maritime industry. By providing
specialized services and adapting to
evolving market demands, they play a
crucial role in enhancing operational
efficiency, ensuring compliance, and
promoting safety at sea. As the industry
continues to evolve, ship management
companies must remain agile and
responsive to new challenges and

opportunities.
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